
 

 
 

Meeting: Council Date: 25 September 2014 

Subject:                            Council Plan Achievements 2011-2014  

Report Of: Leader of the Council and Cabinet Member for Performance & 
Resources 

Wards Affected: All   

Key Decision: No Budget/Policy Framework: No 

Contact Officer: Tom Hewish  

 Email: tom.hewish@gloucester.gov.uk Tel: 396992 

Appendices: A. Council Plan 2011-2014 Priorities 

B. Council Plan 2011- 2014 Achievements 

 
FOR GENERAL RELEASE 
 
1.0 Purpose of Report 
 
1.1 This report presents highlights of the achievements towards the key priorities of the 

Council Plan 2011-2014 Transforming Your City1. The Council Plan detailed the 
priorities of the City Council over the 3 year period and directed Service Plans to 
ensure services were aligned to priorities. 

 
2.0 Recommendations 
 
2.1 Council is asked to RESOLVE that the report be noted. 
  
3.0 Background and Key Issues 
 
3.1 The Council Plan 2011-14 set out how Gloucester City Council intended to deliver 

its role in improving, developing and promoting the economic, environmental and 
social wellbeing of communities in the City. It was developed by the Administration 
of 2011 working with Officers to confirm the priorities of the Council for the following 
three years. The plan was preceded by the Corporate Plan 2009-11, Building a 
Better Gloucester. Contained within this report as an appendix2 is a document 
highlighting the key achievements delivered against the Council Plan 2011-14, 
Transforming Your City.  

 
3.2 The overarching priorities that determined the Council Plan 2011-14 were; 

Prosperity – Strengthening Gloucester’s Economy; People – A City for Everyone; 
and Place – Creating Pride in Our City.   
 

 
 

                                                 
1
 Excerpt of Council Plan 2011-14 priorities attached as Appendix A 

2
 Appendix B 



 

4.0 Alternative Options Considered 
 
4.1 There are no alternative options to be considered as part of this report. 
 
5.0 Reasons for Recommendations 
 
5.1 To update members on the wide range of activities and high levels of performance 

delivered by the Council against its Council Plan 2011-14. 
 
6.0 Future Work and Conclusions 
 
6.1 To publish the achievements on the Council website. 
 
6.2 Future priorities for the Council have been outlined in the updated Council Plan 

2014-17 which was adopted by Full Council on 17th July 2014. This plan continues 
the three core priorities of Prosperity, People and Place, but also includes 
Performance as a fourth priority. 

 
7.0 Financial Implications 
 
7.1 Contained within Appendix B is an overview of how the Council has performed 

against the saving targets outlined in the Council Plan 2011-14. 
 
8.0 Legal Implications 
 
8.1 Under the Constitution, the Council Plan forms part of the Council’s Policy 

Framework.  
 
9.0 Risk & Opportunity Management Implications  
 
9.1 This gives us the opportunity to celebrate and acknowledge our successes, and to 

continue to build on activities started as part of the previous Council Plan that are 
now imbedded in the current Plan.  

 
10.0  People Impact Assessment (PIA):  
 
10.1 The impact of each area of the Council Plan was assessed at the time of finalisation 

to ensure compliance with the Public sector equality duty and general duties of the 
Equality Act 2010. 

 
11.0 Other Corporate Implications 
 
11.1 The core principles and priorities of the Council Plan 2011-14 influenced and 

directed the allocation of Council resources and efforts throughout the plan’s 
duration. The successes and projects therein have influenced the focus and content 
of the current Council Plan (2014-17) as a continuation and development of Council 
priorities. 

 
12.0 Background Documents:  
 
12.1 Corporate Plan 2009-2011, Building a Better Gloucester. 
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